review | plan | implement (accomplish)

SECURITY STRATEGISTS

Independent, Intelligence-Driven
Security, Surveillance and Intelligence
Support

International Operations Group  are security strategists offering independent,
intelligence-driven security, surveillance and intelligence support, delivering sensible long-
term strategies to mitigate risk and provide critical support within professional and/or

volatile environments.

We provide strategic counsel and consulting services to corporations and individuals
requiring support on a range of security-related topics including but not limited to security
reviews and risk management, fraud detection and fraud recovery, physical surveillance,
intelligence gathering (including due diligence), critical incident response, executive
protection, surveillance detection, travel security advice and bespoke security briebngs.

Based in Sydney Australia, our consultants are regularly engaged to provide strategic
security, surveillance and intelligence services domestically and abroad, particularly within

the Asia Pacibc region.

www.interopsgroup.com

INTERNATIONAL OPERATIONS GROUP PTY LTD 199 Gloucester Street, The Rocks NSW 2000 AUSTRALIA!
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ODelivering long term
security , surveillance and
intelligence strategies to

mitigate riskO

Services offered, include:

¥ Security Consulting [Security Reviews]

¥ Security Risk Management

¥ Corporate / Executive Surveillance

¥ Intelligence Gathering [Due Diligence]

¥ Tailored Security Briepngs

¥ Critical Incident Response & Support

¥ Travel Intelligence & Bespoke Reporting

¥ Surveillance Detection

¥ Technical Surveillance
Countermeasures (TSCM)

¥ Executive Protection

¥ Corporate Fraud Investigations

¥ Counter Espionage Consulting

Phone +61 2 8003 3933

Www.interopsgroup.com



INTERNATIONAL OPERATIONS GROUP

Our consulting division offers
strategic security advice and critical
incident support to major corporations
and executives onmanaging and
mitigating non-Pnanciakisks to their
operations. Our philosophy is one of
partnerships, whereby forming trusted
relationships with our clients is
considered imperative, in order to
thoroughly understand their objectives,
needs and operational requirements.
We work with our clients to assist them
understand and respond to their risks,
establish priorities tomitigate those
risks and formulate strategies to
implement our recommendations in an
effective and Pnancially viable manner.
To fulbl this process, we provide
consultation and support via the
following functions:

1 Critical incident response

1 Crisis management

1 Security reviews & risk assessments
I Management of security services

I Fraud Detection and fraud recovery
1 Security project management

1 Advance security planning; and

| Eavesdropping detection

Our surveillance teams  offer extensive
experience in the provision ophysical
surveillance and intelligence
gathering services. Our teams have
genuine experience within the corporate
and government sectors, having
operated in urban and non-urban
environments across the globe. They
are quick thinking, resourceful and
integrity focused. Our surveillance
equipment and processes leads
industry best practice and often
incorporates advanced technology
including satellite tracking systems,
covert optical surveillance tools and
digital recording. International
Operations Group's intelligence
gathering services include tailorediue
diligence inquiries . We maintain a
strict policy of conbdentiality and are
experienced in the provision of
extremely sensitiveinternational and
local investigations . Our Investigators
are often called upon to investigate
incidents involving threats to personal
safety or privacy, theft, fraud,
misappropriation of funds or services

and a range of other similar matters.

Www.interopsgroup.com

Designed to enhance global resilience,
our teams provide proactive and
reactive travel support and global
intelligence reports , enabling clients
to make informed decisions relating to
the security and safety of international
travelers. Furthermore, we have the
ability to facilitate critical last minutair
and land transport via helicopters,
private jets and other means of
executive travel for our established
clients, offering asecure and efbcient
means of urgent transport or
extraction , in response tocritical
incidents . International Operations
Group also offers an enhanced range of
surveillance detection capabilities,
including the detection of electronic
eavesdropping viatechnical
surveillance countermeasures  and
the detection of physical surveillance via
the use of highly skilled surveillance
detection operatives. Our team can
respond to threats to staff or an
individuals® safety, signibcant theft of
information and/or assets, or pending
threats of harm from politically or
socially motivated groups and
protestors.

Offering practical and intelligent security counsel to corporations, executives and governments across the globe,
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International Operations Groupgeams are trained to identify and respond to your specibPc requirements in an
efbcient and well-resourced manner. We are regularly called on to review, plan and implement security, intelligence
and surveillance measures, often in response to security and critical incidents or in anticipation of potential risks

likely to compromise the continuity of business, safety of staff or the protection of assets and information. We can

be contacted, in conbdence on+61 2 8003 3933 or viaintel@interopsgroup.com

INTERNATIONAL OPERATIONS GROUP PTY LTD 199 Gloucester Street, The Rocks NSW 2000 AUSTRALIA!

www.interopsgroup.com



